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INDEPENDENT AUDITOR'S REPORT

Board of Managers
Wichita-Wilbarger 9-1 -1 District
Wichita Falls, Texas

We have audited the accompanying financial statements of the governmental activities and major fund of
Wichita-Wilbarger 9-1-1 District, as of and for the year ended September 30,2021, and the related notes
to the financial statements, which collectively comprise Wichita-Wilbarger 9-1-1 District's basic financial
statements as listed in the table of contents.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility
Our responsibility is to express opinions on these financial statements based on our audit. We conducted

our audit in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of the material misstatement of the financial statements, whether due to fraud or
error. ln making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the accounting principles used and the reasonableness of significant estimates made by management, as
well as evaluating the overall financial statement presentation.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinions

ln our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and majorfund of the Wichita-Wilbarger 9-1-1
District as of September 30, 2021, the respective changes in financial position and the budgetary
in conformity with accounting principles

comparison for the General Fund for the year then ended
generally accepted in the United States of America.
1

Other Matters
Req u ired Su pple me ntary I nform ation

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, the Schedule of Changes in Net Pension Liability (Asset) and Related Ratios
Texas County and District Retirement System and the Schedule of Employer Contributions Texas
County and District Retirement System identified as Required Supplementary lnformation in the table of
contents be presented to supplement the basic financia! statements. Such information, although not a
required part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or

-

provide any assurance.
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EDGIN, PARKMAN , FLEMING & FLEMING, PC

Wichita Falls, Texas
December B,2021
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MANAGEMENT'S DISCUSSION AND ANALYSIS

As management of the Wichita-Wilbarger 9-1-1 District, we offer readers of the District's Annual Financial
Report this narrative overview and analysis of the District's financial performance during the fiscal year
an.la.f ueyrsrrruer
Qax+aak^. ai
a/'1a,l
.^^,J ;+
t:-^-^:^l ^4^1^-^-l^
..,Li^L
^^^i' 'a^+;^- ...:[h
erruEv
ew, 1vz
r. Dl^^^^
f rsqog rsau
rr ;^
ill uuruurr(/lrvlr
wil,lr ah^
lllE n:^+-:^+,^
L,lDUt9t D illlclilutat )lcrlgillElil,D,
wiltull

follow this section.
FINANCIAL HIGHLIGHTS

resources

at September 30, 2021 by $3,590,464 (net position). Of this amount, $2,244,990

represents unrestricted net position, which may be used to meet the District's obligations.

which totaled $694,940, were less than the District's program revenues ol $1,024,138 and
general revenues of $18,698.

operations remained very consistent from the prior year.

$742,899 in comparison with the prior year amount. This decrease was due to the District
upgrading the PSAP equipment in the current year.

or

143o/o

of the total General Fund expenditures. $756,133 of this fund balance has

been

committed for future capital expenditures by the Board of Managers.
OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District's basic financial statements are comprised of three components: 1) governmentwide financial statements, 2) fund financial statements, and 3) notes to the basic financial statements.
This report also contains required supplementary information in addition to the basic financial statements.

Government-Wide Financial Statements
All of the District's services are reported in the government-wide financial statements. Collections from
landline and wireless fees along with investment earnings finance most of the activities. Additionally, all
capitalassets are reported here.

The government-wide financial statements are designed to provide readers a broad overview of the
District's finances in a manner similar to a private-sector business.

The sfafement of net position presents financial information on all the District's assets, liabilities, and
deferred inflows/outflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the District's financial position is
improving or deteriorating.
3

The sfatement of activities details how the District's net position changed during the most recent fiscal
year. All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of the related cash flows. Therefore, revenues and expenses are reported
in this statement for some items that will only result in cash flows in future fiscal periods.
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The District uses fund accounting to keep track of specific sources of funding and spending for particular
purposes. The fund financial statements provide more detailed information about the District's most
significant funds - not the District as a whole.

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating the District's near-term financing requirements.
Because the focus on governmental funds is narrower than that of government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact
the District's near-term financing decisions.
Reconciliations are provided for both the governmental fund balance sheet and statement of revenues,
expenditures, and changes in fund balances. These reconciliations facilitate the comparison between
g ove rn m e ntal f u n d s and g ove rn me ntal activ it ie s.

of

The District's only fund for 2021, the General Fund, is a governmental fund.
Notes to the Basic Financial Statements

The notes to the basic financial statements provide additional information that is essential to obtain a full
understanding of the data provided in the government-wide and fund financial statements.
Other lnformation

ln addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the District's progress in funding its obligation to provide
pension benefits to its employees.
Government-wide Financial Analysis

As noted earlier, net position over time, may serve as a useful indicator of a government's financial
position. Exhibited below in Table 1 is the District's net position summarized for the governmental
activities.
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Table 1 - District's Net Position
Governmental Activities

$

Current and other assets

Capitalassets, net

TotalAssets
Total Deferred Outflows
of Resources

2020

2021
3,086,051
345 474

$

4,431,525
119,882
542,248

Current liabilities
Long-term liabilities

Total Liabilities
Total Deferred Inflows
of Resources

$

3,275,199
233,006
3,508,205

32,919

Change

302,988

198 188

845,236

208 843

86,963
531,593
104 800
636 393

115,707

89 713

25 994

10,655

% Change
-6%

(18s,148)
1,112,468
923,320

477o/o
260/o
264o/o

4989%
53o/o

305%
29%

Net position:

Net investment in capital assets

1,345,474

Unrestricted

2,244,990

$

Total Net Position

3,590

,464 $

233,006
3,009,562
3,242,568

1,112,468
(764,572)

477o/o

-25%

11%

_$_942999_

Net investment in capital assets (e.9. furniture and equipment) is $1,345,474. The District uses these
capital assets to provide services to citizens; consequently, these assets are not available for future
spending.

The remaining balance of net position of $2,244,990 may be used to meet the District's ongoing
obligations.

Changes in Net Position
The District's total revenues, both program and general, were $988,976. The vast majority, 9B%, of the
District's revenue comes from charges for services. Exhibited below in Table2 are the District's revenues
for the years ended September 30, 2021 and 2020 for the District's governmental activities.
Table 2 - District's Revenues

$

Charges for services
Contributions
lnvestment earnings

Total Revenues

Governmental Activities
Percent
2020
93%
956,586

2021
970,278
53,860
18,698

$

5o/o
2o/o

_q_i,042999_

100o/o

Percent
98o/o
0o/o

23,381

_$_97e,e67_

2o/o

lOOo/o

Exhibited below in Table 3 are the District's expenses forthe years ended September 30,2021 and2020
for the District's governmental activities. All expenses are related to emergency communications services.
Table 3 - District's Expenses

Emergency

communications

$

Governmental Activities
Percent
2020
100o/o $ 699,805

2021

694,940

5

Percent
lOOo/o

Governmental Activities
Table 4 presents the various revenue categories and gross costs of each of the District's functional areas
for both the current and prior year. Following the table, we provide explanations for the significant or
unusual fluctuations between the two years.

Table 4 - Ghanges in Net Position

2021
Revenues:
Program revenues:
Charges for services
Capital grants and contributions
General revenues:

$

970,278
53,860

Governmental Activities
2020
$ Change

$ 956,586 $

'18,698

lnvestment earnings
Total revenues

13,692

1o/o

53,860

N/A

23,381
979,967

(4,683)
62 869

-20o/o

1,042,836

694,940

699,805

(4,865)

-1%

67,734

24%

Expenses:
Emergency comm un ications

$ 347,896 $ 280,162 $

lncrease in net position

% Change

6%

The District's operations were very similar to the previous year. The $53,860 in capital grants and
contributions represents contributions from Sheppard Air Force Base toward the PSAP upgrade project.

Financial Analysis of the District's Funds

As previously stated, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements and segregation for particular purposes.

Governmental Funds
The focus of the District's governmental fund is to provide information on shortterm inflows, outflows, and
balances of spendable resources. Such information is useful in assessing the District's financing
requirements. ln particular, unrestricted may serve as a useful measure of the District's net resources
available for spending at the end of the fiscal year.

As of September 30, 2021, the District's governmental fund reported an ending fund balance of
$2,500,397, a decrease of $796,759 from the previous year. Table 5 illustrates the fund balances of the
governmental fund.

Table 5 - Governmental Fund - Fund Balances
September 30,2021
General
Fund

Committed for:
Capital expenditures
Unassigned

$

Total Fund Balances

756,133
1,798,124

_$ 2,5542s?
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General Fund
At the end of the current fiscal year, the ending fund balance for the General Fund was $2,554,257. This

amount is entirely unrestricted, but $756,133 has been committed by the Board for future capital
expenditures. The total fund balance represents 143% of the total General Fund expenditures for the
year ended September 30,2021. The fund balance decreased $742,899 in the current fiscal year due to
current year upgrades to the District's PSAP equipment.
General Fund revenues totaled $1,042,836, an increase of $62,869 from the preceding year. This
increase was mostly due to a contribution of $53,860 from Sheppard Air Force Base for the PSAP
upgrade.

General Fund expenditures totaled $1,785,735, which is a significant increase from the preceding year.
This increase was due to current year upgrades to the District's PSAP equipment.

General Fund Budgetary Highlights
Over the course of the year, the District did not revise its budget. Actual expenditures were $111,796
below final budget amounts. The District experienced a significant favorable variance in PSAP line
charges ($110,380) while capital expenditures exceeded budgeted amounts by $50,638 due to router
upgrades made in the current year.
On the other hand, revenues were $81,939 above the final budgeted amount.

CAPITAL ASSETS AND LONG.TERM LIABILITIES

CapitalAssets
At September 30,2021, the District had invested in a broad range of capital assets totaling $1,345,475
net of accumulated depreciation, including leasehold improvements, furniture and fixtures, equipment and
software. See Table 6 below.

Table 6 - Gapital Assets, Net

Land
Building and improvements, net
Furniture and equipment, net
PSAP equipment, net

Totals

$

2021

2020

5,ooo
104,780

$

70,334

5,000
138,048

$

_$_21

_q_1,345,4rc_

000
1,359_

$

% Change
0o/o

(33,268)

67,310

1,165,361

Change

$

-24o/o

3,024

4%

1,164,361
1,134,117

1164360/o
537o/o

Capital assets, net of accumulated depreciation, increased $1,134,117 lrom the previous year. Additional
information about the District's capital assets is presented in the notes to the financial statements.

Long-Term Liabilities

At September 30, 2021, the District's only long{erm liability was the net pension liability of $302,988
More information on that liability is available in Note 6 to the financial statements.
7

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET
Revenues are budgeted to decrease very slightly from the 2021 final budget to $944,500. Expenditures
are budgeted to increase2T% to $1,591,845 due to additional PSAP equipment upgrades and a text-to-

9'11 upgrade. ll 2021 budget estimates are realized, the District's fund balance will decrease by
approximately $647,345 by the end of 2021 as the District utilizes the capital reserves (if needed).
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide

a

general overview of the District's finances and to
demonstrate the District's accountability for the money it receives. lf you have questions about this report
or need additional financial information, please contact the Executive Director.
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BASIC FINANCIAT STA TEMENTS

EXHIBIT A.1

WICHITA.WILBARGER 9.1 -1 DISTRICT
STATEMENT OF NET POSITION
SEPTEMBER 30, 2021

Governmental
Activities

Assets
Current assets:
Cash and cash equivalents
lnvestments
Accounts receivable
Total current assets

$

2,034,392
926,113
125,556
3,086,051

Longterm assets:
Capital not being depreciated
Capital assets, net of accumulated depreciation
Total long{erm assets

5,000
1,340,474
1,345,474

Total assets

4,431,525

Deferred outflows of resources
Pension-related

119 882

Liabilities
Current liabilities:
Accounts payable
Accrued expenses
Accrued compensation
Total current liabilities

542,248

Long-term liabilities:
Net pension liability - due in more than one year

302 988

532,044
(250)
10,454

Total liabilities

845 236

Deferred inflows of resources
Pension-related

115,707

Net position
Net investment in capital assets
Unrestricted
Total net position

1,345,474

2,244,990

_q_q,5eq$1

The accompanying notes are an integral part of these financial statements
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EXHIBIT A.2

WICHITA.WILBARGER 9.1.1 DISTRICT
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30,2021

iriei R,evenue
Program Revenues

Expenses

and Change

Capital

in Net Position

Charges for

Grants and

Governmental

Services

Contributions

Activities

FunctionsiProqrams
Primary government:
Governmental activities:
Emergency comm u n ications

$ 694,940 $ 970,278 $

53,860

$

329,198

General revenues:
lnterest income
Total general revenues
Change in net position
Net position, beginning
Prior period adjustment
Net position, beginning - as restated
Net position, ending

The accompanying notes are an integral part of these financial statements
10

18,698
18,698
347 896

3,503,789
(261,221)

3,242,568

_q_9,5eq19l

EXHIBIT A-3

WICHITA.WILBARGER 9.1.1 DISTRICT
BALANCE SHEET - GOVERNMENTAL FUNDS
SEPTEMBER 30,2021

General
Fund

Assets

$

Cash and cash equivalents
lnvestments
Accounts receivable

$

Totalassets

2,034,382
926,113
125,556
3,086,051

Liabilities
Accounts payable
Accrued expenses
Total liabilities

$

532,044
(250)
531 794

Fund balances
Committed for:
Capital expenditures
Unassigned
Totalfund balances

756,1 33

1,798,124
2,554,257

Total liabilities and fund balances

Totalfund balances - governmental funds (above)
Amounts reported for governmental activities in the
statement of net position are ditferent because:
Capital assets used in governmental
activities are not financial resources and
therefore are not reported in the funds.

$

3,086,051

$

2,554,257

1,345,474

The District's net pension liability ($302,988), related
deferred outflows of resources ($119,882) and
deferred inflows of resources ($1 15,707) related
to its participation in the Texas County and District
Retirement System do not meet criteria to be
(298,813)

reported in the funds.

Longterm liabilities are not due and payable
in the current period, and, therefore are not
reported as liabilities in the funds. The District's
(10,454)

long-term liabilities are compensated absences.

$

Net position of governmental activities

The accompanying notes are an integral part of these financial statements
11

3,590,464

EXHIBIT A.4

WICHITA-WILBARGER 9.1 -1 DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE. GOVERNMENTAL FUNDS
FOR THE YEAR ENDED SEPEMBER 30,2021

General Fund
Revenues:
Service fees
lnterest income
Contributions from other governments

$

970,278
18,698

53,860

Total revenues

1,042,836

Expenditures:
Current:
Salaries and wages
Retirement

210,062
29,213

Payrolltaxes

17,113
130,820

PSAP lines and equipment
Wireless charges
lnsurance
Travel
Memberships and miscellaneous
Board expenditures
Contractual services
Computer network
Office operations
Building utilities and maintenance
Training
Public education
Vehicle expenditures
Contingencies
Capital expenditures

23,949
58,659
498
984
1,237
16,989

17,354

8,226
29,233
2,611
1,217

7,735
6,1 53

1,223,682

Total expenditures

1,785,735

Excess of revenues under expenditures

(742,899)

Fund balance, beginning

3,297,156

Fund balance, ending

$ 2,554,257

The accompanying notes are an integral part of these financial statements.
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EXHIBIT A-5

WICHITA-WILBARGER 9.1.1 DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2021

$

Net change in fund balances - total governmental funds (Exhibit A-4)

(742,8ee)

Amounts reported for governmental activities in the Statement of Activities (Exhibit A-2)
are different because:
Capital outlays are reported in governmentalfunds as expenditures. However, in the Statement
of Activities, the cost of those assets are allocated over their estimated useful lives as
depreciation expense. The net difference between the two is as follows:

$ 1,212,682

Capital outlay during the year
Depreciation expense for the year

78,564

Compensated absences are accrued at the government-wide level, but are not accrued
in the funds as they do not represent the use of current financial resources. The
liability for compensated absences decreased by this amount in the current year.
The District participates in an agent multiple-employer defined benefit pension plan.
Contributions to the plan are expenditures at the fund level when payments are due.
At the government-wide level, pension expenses are recognized on an actuarial basis
The actuarial expense exceeded the plan contributions in the current year.
Change in net position of governmental activities (Exhibit A-2)

The accompanying notes are an integral part of these financial statements.
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1,134,118

508

(43,831)

_$_94ru99_

WICHITA-WI LBARG ER 9-1.1 DISTRICT
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2021

NOTE

1

-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Wichita-Wilbarger 9-1-1 District, formerly Nortex 9-1-1 Communications District, (District) is
an emergency communication district authorized by the Emergency Telephone Number Act
of June 6, 1985 (Texas Revised Civil Statutes Annotated, Art. 1432e) and confirmed by the
voters of Wichita County, Texas on November 4, 1986 (legislation now codified as V.T.C.A.,
Health & Safety Code sectionTT2). The District became operational on November 13, 1986,
by order of the Board of Managers and the appointment of the Executive Director. On
January 1,1987, the Districtwas expanded to include Wilbarger County. On April 18,2001,
the Board of Managers of the District unanimously voted and approved to change the name
from Nortex 9-1-1 Communications District to Wichita-Wilbarger g-1-1 District.

The purpose of the District is to establish the telephone digits "9-1-1" as the primary
emergency telephone number for use by the Wichita and Wilbarger County areas to allow
quick access to a dispatcher for any person dialing the digits'9-1-1", seeking police, fire,
medical, rescue, or other emergency services.

The accompanying basic financial statements of the District are prepared in conformity with

generally accepted accounting principles

for

governmental units. The Governmental

Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles.

A.

Reportinq Entity

The reporting entity of the District includes funds and agencies under the authority of the
Board of Managers of the District. The basic, but not the only, criterion for including a
potential component unit within the reporting entity is the ability of the Board of Managers
to exercise oversight responsibility. The most significant manifestation of this ability is
financial inter-dependency. Other manifestations of the ability to exercise oversight
responsibility include, but are not limited to, the selection of governing authority, the

designation of management, the ability to significantly influence operations, and
accountability for fiscal matters. Another criterion used to evaluate potential component
units for inclusion or exclusion from the reporting entity is the existence of special
financing relationships, regardless of whether the District is able to exercise oversight
responsibilities. There are no related organizations that are required to be included within
the reporting entity of the District.

B. Basis of Presentation
Govern ment-wide financial statements

The basic financial statements include both government-wide and fund

financial

statements. The government-wide financial statements (i.e., the statement of net position
and the statement of activities) report information on all non-fiduciary activities of the
primary government.

The government-wide statement of activities demonstrates the degree to which the direct
expenses of a functional category or segment are offset by program revenues. Direct
expenses are those that are clearly identifiable with a specific function or segment.
Program revenues include 1) charges to customers or applicants who purchase, use or

14

WICHITA.WILBARGER 9.1 -1 DISTRICT
NOTES TO F|NANCTAL STATEMENTS (CONT'D.)
SEPTEMBER 30, 2021

NOTE

1 - SUMMARY OF S|GNIF|CANT ACCOUNTTNG

?OLICTES (CONT',D.)

directly benefit from goods, services or privileges provided by a given function or
segment, 2) grants and contributions that are restricted to meeting operational
requirements of a particular function or segment, and 3) grants and contributions that are
restricted to meeting the capital requirements of a particular function or segment. Taxes
and other items not included among program revenues are reported instead as general
revenues.
Fu

nd fi n a ncial stateme nts

Separate fund-based financial statements are provided for governmental funds. The
major governmental fund is the General Fund.
Governmental Fund - General Fund

The General Fund is the general operating fund of the District. lt is used to account for
all financial resources of the District.
The government-wide focus is more on the sustainability of the District as an entity and
the change in aggregate financial position resulting from the activities of the fiscal period.

The focus of the fund financial statements is on the major individual fund. Each
presentation provides valuable information that can be analyzed and compared to
enhance the usefulness of the information.

C.

Measurement Focus, Basis of Accountinq and Financial Statement Presentation

The accounting and financial reporting treatment is determined by the applicable
measurement focus and basis of accounting. Measurement focus indicates the type of
resources being measured such as current financial resources or economic resources.
The basis of accounting indicates the timing of transactions or events for recognition in
the financial statements.
The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of
related cash flows.

The governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues
are recognized as soon as they are both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 60 days of the end of the
current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures are recorded only when

payment is

due. General capital asset

governmental funds.

15

acquisitions are reported as expenditures

in

WICHITA.WILBARGER 9.1.1 DISTRICT
NOTES TO FTNANCIAL STATEMENTS (CONT'D.)
SEPTEMBER 30, 2021

NOTE

1 - SUMMARY OF SIGNIF|CANT ACCOUNTTNG pOLtCtES

D.

(CONT',D.)

Cash and Cash Equivalents

Deposits (cash, money market deposits and certificates of deposit) are carried at cost,
which approximates market value.

E.

CapitalAssets

Capital assets, which include software and equipment, are reported in the District
governmental columns in the government-wide financial statements. The District defines
capital assets as assets with an estimated useful life in excess of one year. Such assets
are recorded at historical cost. Donated capital assets are recorded at estimated fair
market value at the time received.

Depreciation and amortization are computed on the straight-line method over the
estimated useful lives of the assets as follows:
Buildings and improvements
Furniture and equipment
PSAP equipment

F.

5-20 years
5-10 years
5 years

Deferred Outflows/lnflows of Resources

ln addition to assets, the statement of financial position will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element
represents a consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until then. For the year
ended September 30, 2021, the District reports deferred outflows of resources for
amounts related to the District's defined benefit pension plan (See Note 6).

ln addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial statement
element represents an acquisition of net position that applies to a future period(s) and so
will not be recognized as an inflow of resources (revenue) until that time. For the year
ended September 30,2021, the District reports deferred inflows of resources for amounts
related to the District's defined benefit pension plan (See Note 6).

G.

Vacation and Sick Leave
Employees are entitled to certain compensated absences based upon their length of
employment. Vacation benefits are accrued as vacation time accumulates and the liability
is recorded in the government-wide financial statements in Governmental Activities. Sick
leave is non-vesting and can be accumulated up to a maximum of 90 working days.
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H.

Fund Balances
Fund balances of the governmental funds are classified as follows

Nonspendable Fund Balance - represents amounts that cannot be spent because they
are either not in spendable form (such as inventory or prepaid insurance) or legally
required to remain intact (such as notes receivable or principal of a permanent fund).

-

Restricted Fund Balance represents amounts that are constrained by external parties,
constitutional provisions or enabling legislation.

-

Committed Fund Balance
represents amounts that can only be used for a specific
purpose because of a formal action by the Board of Managers. Committed amounts

cannot be used for any other purpose unless the governing board removes those
constraints by taking the same type of formal action. Committed fund balance amounts
may be used for other purposes with appropriate due process by the governing board.
Commitments are typically done through adoption and amendment of the budget.
Committed fund balance amounts differ from restricted balances in that the constraints on
their use do not come from outside parties, constitutional provisions, or enabling
legislation. The District has $756,133 committed for capital expenditures as of September
30,2021.
Assigned Fund Balance - represents amounts which the District intends to use for a
specific purpose, but that do not meet the criteria to be classified as restricted or
committed. lntent may be stipulated by the governing board or by an official or body to
which the governing board delegates the authority. Specific amounts that are not
restricted or committed in a special revenue, capital projects, debt service or permanent
fund are assigned for purposes in accordance with the nature of their fund type or the
fund's primary purpose. Assignments within the General Fund convey that the intended
use of those amounts is for a specific purpose that is narrower than the general purposes
of the District itself.
Unassigned Fund Balance - represents amounts which are unconstrained in that they
may be spent for any purpose. Only the General Fund reports a positive unassigned
fund balance. Other governmental funds might report a negative balance in this
classification because of overspending for specific purposes for which amounts had been
restricted, committed or assigned.

When an expenditure is incurred for a purpose for which both restricted and unrestricted
fund balance is available, the District considers restricted funds to have been spent first.
When an expenditure is incurred for which committed, assigned, or unassigned fund
balances are available, the District considers amounts to have been spent first out of
committed funds, then assigned funds, and finally unassigned funds.
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l.

Pensions
The fiduciary net position of the Texas County and District Retirement System (TCDRS) has
been determined using the flow of economic resources measurement focus and full accrual
basis of accounting, the same basis as is reported by TCDRS in their Comprehensive
Annual Financial Report. This includes for purposes of measuring the net pension asset

of resources and deferred inflows of resources related to
pensions, pension expense, and information about assets, liabilities and additions
to/deductions from TCDRS's fiduciary net position. Benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the
(liability), deferred outflows

benefit terms. lnvestments are reported at fair value.

The Statements require numerous pension disclosures in the notes to the financial
statements and two 1O-year pension-related charts as required supplementary information.
Also, the District is required to recognize pension expense, report deferred outflows of
resources and deferred inflows of resources related to pensions and a net pension liability
for its proportionate shares of the collective pension expense, collective deferred outflows of
resources and deferred inflows of resources related to pensions and collective net pension
asset (liability).

J.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Accordingly, actual results could differ from those
estimates.
NOTE

2-

COMPLIANCE AND ACCOUNTABILITY
Finance-Related Leqal and Contractual Provisions
During the year ended September 30,2021, the District's expenditures exceeded budgeted
amounts in payroll taxes ($371), building utilities and maintenance ($5,233) and capital
expenditures ($50,638).

NOTE

3

-

DEPOS/TS AND INVESTMENTS
The District's funds are required to be deposited and invested under the terms of a depository
contract. The depository bank deposits for safekeeping and trust with the District's agent
bank approved pledged securities in an amount sufficient to protect District funds on a day{oday basis during the period of the contract. The pledge of approved securities is waived only
to the extent of the depository bank's dollar amount of Federal Deposit lnsurance Corporation
(FDIC) insurance.
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Cash Deposits

At September 30, 2021, the carrying amount of the District's deposits (cash, certificates of
deposit, and interest-bearing savings accounts included in temporary investments) was
$2,882,502 and the bank balance was $2,779,743. The District's cash deposits at September

30, 2021 were entirely covered by FDIC insurance or by pledged collateral held by the
District's agent bank in the District's name.
lnvestments

The District is required by Government Code Chapter 2256,The Public Funds lnvestment Act
(Act) to adopt, implement, and publicize an investment policy. That policy must address the
following areas: (1) safety of principal and liquidity, (2) portfolio diversification, (3) allowable
investments, (4) acceptable risk levels, (5) expected rates of return, (6) maximum allowable
stated maturity of portfolio investments, (7) maximum average dollar-weighted maturity
allowed based on the stated maturity date for the portfolio, (8) investment staff quality and
capabilities, and (9) bid solicitation preferences for certificates of deposit.

The Act requires an annual audit of investment practices. Audit procedures in this area
conducted as a part of the audit of the basic financial statements disclosed that in the areas
of investment practices, management reports and establishment of appropriate policies, the
District adhered to the requirements of the Act. Additionally, investment practices of the
District were in accordance with local policies.
The Act determines the types of investments which are allowable for the District. These
include, with certain restrictions, 1) obligations of the U.S. Treasury, U.S. agencies, and the
State of Texas, 2) certificates of deposit, 3) certain municipal securities, 4) securities lending
program, 5) repurchase agreements, 6) bankers acceptances, 7) mutualfunds, 8) investment
pools, 9) guaranteed investment contracts, and 1 0) commercial paper.
The District's investments at September 30, 2021, are shown below
Weighted
Maturity
(Months)

lnvestment or lnvestment Type
Certificates of deposit

5,6
1.0

TexPool

Total lnvestments

Fair
Value
$848,1

1

I

77,994

$920-L!3
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The District categorizes its fair value measurements with the fair value hierarchy established
by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets
for identical assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are
significant unobservable inputs. lnvestments that are measured at fair value using the net
asset value per share (or its equivalent) as a practical expedient are not classified in the fair
value hierarchy below. ln instances where inputs used to measure fair value fall into different
levels in the above fair value hierarchy, fair value measurements in their entirety are
categorized based on the lowest level input that is significant to the valuation. The District's
assessment of the significance of particular inputs to these fair value measurements requires
judgement and considers factors specific to each asset or liability. The District values its
investment in TexPool at net asset value per uniVshare. The District values its certificates of
deposit accounts using Level 2 inputs (statements from depositories).
Public Funds lnvestment Pools

Public funds investment pools in Texas (Pools) are established under the authority of the
lnterlocal Cooperation Act, Chapter 79 of the Texas Government Code, and are subject to the
provisions of the Public Funds lnvestment Act (Act), Chapter 2256 ol the Texas Government
Code. ln addition to other provisions of the Act designed to promote liquidity and safety of
principal, the Act requires Pools to: 1) have an advisory board composed of participants in the
pool and other persons who do not have a business relationship with the pool and are
qualified to advise the pool; 2) maintain a continuous rating of no lower than A/AA or AAA-m or
an equivalent rating by at least one nationally recognized rating service; and 3) maintain the
market value of its underlying investment portfolio within one half of one percent of the value
of its shares. The District participates in the following public funds investment pool:
TexPool

TexPool is a local government investment pool organized in conformity with the lnterlocal
Cooperation Act, Chapter 791 ol the Texas Government Code, and operates under the Public
Funds lnvestment Act, Chapter 2256 of the Texas Government Code. The State Comptroller
of Public Accounts is the sole officer, director, and shareholder of the Texas Treasury
Safekeeping Trust Company, which is authorized to operate TexPool. Pursuant to the TexPool
Participation Agreement, administrative and investment services to TexPool are provided by
Federated lnvestors, lnc., under an agreement with the Comptroller, acting on behalf of the
Trust Company. As required by the Public Funds lnvestment Act, the Advisory Board is
composed equally of participants in TexPool and other persons who do not have a business
relationship with TexPool who are qualified to advise TexPool. TexPool is comprised of two
investment alternatives: TexPool (which the District is invested in) and TexPool Prime. Both
funds seek to maintain a net asset value of $1.00 per unit and are rated AAAm by Standard
and Poor's.
Analvsis of Specific Deposit and lnvestment Risks
GASB Statement No. 40 requires a determination as to whether the District was exposed to
the following specific investment risks at year end and if so, the reporting of certain related
disclosures:
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a.

Credit Risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. The ratings of securities by nationally recognized rating agencies are
designed to give an indication of credit risk. At year end, the District was not significantly
exposed to credit risk.

b.

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository
insurance and the deposits are uncollateralized, collateralized with securities held by the
pledging financial institution, or collateralized with securities held by the pledging financial
institution's trust department or agent but not in the District's name.
lnvestment securities are exposed to custodial credit risk if the securities are uninsured,
are not registered in the name of the government, and are held by either the counterparty
or the counterparty's trust department or agent but not in the District's name.
At year end, the District was not exposed to custodial credit risk.

c.

Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government's investment in a
single issuer. At year end, the District was not exposed to concentration of credit risk.

d.

lnterest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an
investment. At year end, the District was not exposed to interest rate risk.

e.

Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment.
At year end, the District was not exposed to foreign currency risk.
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CAPITALASSEIS
Capital asset activity for the year ended September 30,2021, was as follows:
Beginning
Balances

lncreases

Decreases

Ending
Balance

Governmental activities:
Gapital assets not being depreciated
Land

Capital assets being depreciated
Buildings and improvements
Furniture and equipment
PSAP equipment
Total capital assets being

$

667,745
234,951

1.321,789

Furniture and equipment
PSAP equipment
Total accumulated depreciation

Governmental activities capital
assets, net

-

40,221

1.278.193

1.18s.113

529,697
167,641

24,545

1,320,790
2.018.128

20.752
78,565

Total capital assets being
depreciated, net

5

41,646

depreciated 2.224.485 1,226.759 1,318,414

Less accumulated depreciation for:
Buildings and improvements

NOTE

$

5.000

33,268

26,144
1.278.193
1.304,337

206,357 1.148.194

$_2arc52

$1;148J_U1

14.077

$___1AJ1f

5.000

667,745
236,376
1.228.709

2.132.830

562,965
166,042
63.349

792.356

1.34Q.474

$1345A7A

RISK MANAGEMENT AND LITIGATION

The District is exposed to various risks of losses related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. For
the past several years, the District has purchased coverage from commercial insurance
companies for most risks. The District has also effectively managed risk through various
employee education and prevention programs. All risk management activities are accounted
for in the General Fund. Expenditures and claims are recognized when it is probable that a
loss has occurred and the amount of the loss can be reasonably estimated. ln determining
claims, events that might create claims, but for which none have been reported, are
considered.
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DEFINED BENEFIT PENS/ON PLAN

A.

Plan Description

The District provides retirement, disability, and death benefits for all of its full{ime employees
through a nontraditional, defined benefit pension plan in the statewide Texas County and
District Retirement System (TCDRS). The Board of Trustees of TCDRS is responsible for the
administration of the statewide agent multiple-employer public employee retirement system
consisting of 782 nontraditional defined benefit pension plans. TCDRS in the aggregate
issues a comprehensive annual financial report (CAFR) on a calendar year basis that is
publicly available at www.tcdrs.orq.

The plan provisions are adopted by the governing body of the District, within the options
available in the Texas state statutes governing TCDRS (TCDRS Act). Members can retire at
ages 60 and above with 10 or more years of service or with 30 years of service regardless of
age, or when the sum of their age and years of service equals 80 or more. Members are
vested after 10 years of service but must leave theiraccumulated contributions in the plan to
receive any employer-financed benefit. Members who withdraw their personal contributions
in a lump sum are not entitled to any amounts contributed by the District.

B. Benefits

Provided

Benefit amounts are determined by the sum of the employee's contributions to the plan, with
interest, and the District-financed monetary credits. The level of these monetary credits is
adopted by the governing body of the District within the actuarial constraints imposed by the
TCDRS Act so that the resulting benefits can be expected to be adequately financed by the
District's commitment to contribute. At retirement, death, or disability, the benefit is calculated
by converting the sum of the employee's accumulated contributions and the District-financed
monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS
Act.

Employees Covered by Benefit Terms

At the December 31,2020 valuation and measurement date, the following employees were
covered by the benefit terms:
lnactive employees or beneficiaries currently receiving benefits
lnactive employees entitled to but not yet receiving benefits
Active employees

C.

5
0

3

Contributions

The District has elected the annually determined contribution rate (ADCR) plan provisions of
the TCDRS Act. The plan is funded by monthly contributions from both employee members
and the District based on the covered payroll of employee members. Under the TCDRS Act,

the contribution rate of the employer is actuarially determined annually. The District
contributed 9.06% of participant salaries for the year ended September 30,2021. The
actuarially determined rate was 8.26% for calendar year 2020 and 6.24% for calendar year
2021.
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The contribution rate payabie by the employee members is the rate of 7o/o as adopted by the
Board of Managers of the District. The employee contribution rate and the District contribution
rate may be changed by the Board of Managers of the District within the options available in
the TCDRS Act.

D.

Net Pension Liabilitv

The District's Net Pension Liability (NPL) was measured as of December 31 , 2020, and the
Total Pension Liability used to calculate the Net Pension Liability was determined by an
actuarial valuation.

Actuarial Assumptions
The actuarial assumptions that determined the total pension liability as of December 31 ,2020
were based on the results of an actuarial experience study for the period January 1, 2013
through December 31, 2016, except where required to be different by GASB 68.
Real rate of return
lnflation
Long-term investment retu rn
GroMh in membership

Payrollgrowth

5.00% per year
2.50To per year
7.50o/o per year, net of pension plan investments expenses
0.0% per year
0.0% per year

a service-related table. The mortality rates for active
members were based on 90% of the RP-2014 Active Employee Mortality Table for males and
90o/o of the RP-2014 Active Employee Mortality Table for females, projected with 110% of the
Salary increases were based on

MP-2014 Ultimate scale after that. The mortality rate for service retirees, beneficiaries, and
non-depositing members was based on 130% of the RP-2014 Healthy Annuitant Mortality
Table for males and 110o/o of the RP-2014 Healthy Annuitant Mortality Table for females,
both projected with 110% of the MP-2014 Ultimate scale after 2014. The mortality rates for
disabled retirees were based on 130% of the RP-2014 Disabled Annuitant Mortality Table for
males and 115% of the RP-2014 Disabled Annuitant Mortality Table for females, both
projected with 110% of the MP-2014 Ultimate scale after 2014.

The longterm expected rate of return on TCDRS assets is determined by adding expected
inflation to expected long-term real returns, and reflecting expected volatility and correlation.

The capital market assumptions and information shown below are based on April 2020
information for a 1O-year time horizon.
The valuation assumption for longterm expected return is re-assessed a minimum of every
four years, and is set based on a 30-year time horizon; the most recent analysis was
performed in 2017.
The target allocation and best estimates of geometric real rates of return for each major asset
class are summarized in the following table:
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Geometric Real
Rate of Return
(Expected minus

Target
Asset Class

Benchmark

Allocation

(1)

lnflation)

US Equities

Dow Jones U.S. Total Stock Market lndex

'11.500/o

4.25o/o

Global Equities

MSCI World (net) lndex

2.50o/o

4.55o/o

lnternational Equities
Developed Makets

-

MSCI World Ex USA (net)

5.00%

4.25o/o

lnternational Equities
Emerging Markets

-

MSCI Emerging Makets (net) lndex

6.00%

4.75o/o

Bloomberg Barclays U.S. Aggregate Bond
lndex

3.00%

-0.85o/o

Strategic Credit

FTSE High-Yield Cash-Pay Capped lndex

9.00%

2.11o/o

Direct Lending

S&P/LSTA Leveraged Loan lndex

16.00%

6.70o/o

Distressed Debt

Cambridge Associates Distressed Securities
lndex 0)

4.OOo/o

5.7Oo/"

67% FTSE NAREIT Equity REITs lndex +
33% FRSE EPRA/NAREIT Global Real
Estate lndex

2.OOo/o

3.45o/o

Master Limited Partnenhips

Alerian MLP lndex

2.00o/o

5.10o/o

Private Real Estate
Partnerships

Cambridge Associates Real Estate
lndex (5)

6.00%

4.90%

Private Equity

Cambridge Associates Global Private
Equity & Venture Capital lndex (s)

25.00o/o

7.25o/o

Hedge Fund Research, lnc. (HFRI) Fund of
Funds Composite lndex

6.00%

1.85o/o

90-Day U.S. Treasury

2.OOo/o

-O.7Oo/o

lnvestment-Grade Bonds

REIT Equities

Hedge Funds

Cash Equivalents

(1)Target

asset allocation adopted at the March 2021 TCDRS Board Meeting.
@Geometricreal ratesof returninadditiontoassumedinflation of 2-00o/o,perCliffr^/ate/s2021 capital market
assumptions
(3)

lncludes vintage years 2005

(a)

lncludes vintage years 2007

- present of Quarter Pooled Horizon lRRs.
- present of Quarter Pooled Horizon lRRs.
(s)
lncludes vintage years 2006 - present of Quarter Pooled Horizon lRRs.
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Discount Rate

The projected fiduciary net position was determined to be sufficient compared to projected
benefit payments. Based on that assumption, the pension plan's Fiduciary Net Position was
projected to be sufficient to pay projected benefit payments in all future years. Therefore, the
discount rate for purposes of calculating the total pension liability and net pension liability of
the employer is equal to the long{erm assumed rate of return on investments (8.10%).
Changes in Net Pension Liability

/ (Asset)
Total Pension

lncrease (Decrease)
Fiduciary Net
Net Pension

Liability
(a)

Balances as of December 31 , 2019
Changes for the year:
Service cost
lnterest on total pension liability
Effect of plan changes
Effect of economic/demographic gains or losses
Effect of assumptions changes or inputs
Refund of contributions
Benefit payments
Administrative expense
Member contributions
Net investment income
Employer contributions
Other changes
Balanees as of December 31,202O

Position
(b)

Liability / (Asset)
(a) (b)

-

$2,809,882 $2,611,695

(

$198,187

36,093
221,731

36,093
221,731

13,356
138,237

13,356
138,237

221,430)

(
(

221,430)
1,972)
14,O32

269,439

(
$2*992*869

28,162
5.045)

$2-6sr.881

1,972
14,032)
( 26e,43e)
28,162)
5,045
$302*988

(
(

Sensitivity Analysis

The following presents the net pension liability (asset) of the District, calculated using the
discount rate of 7 .600 , as well as what the District's net pension liability / (asset) would be if
it were calculated using a discount rate that is 1 percentage point lower (6.60o/o) or 1
percentage point higher (8.60%) than the current rate.
1o/o

Decrease
6.60%

Current
Discount Rate
7.600/o

$613J_03 $302p88

Net pension liability
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Pension Expense
January 1,20201o
December 31, 2020

$

Service cost
lnterest on total pension liability (1)
Effect of plan changes
Administrative expenses
Member contributions
Expected investment return net of investment expenses
Recognition of deferred inflows/outflows of resources:
Recognition of economic/demographic gains or losses
Recognition of assumption changes or inputs
Recognition of investment gains or losses

Qfhsl

36,093
221,731

(

1,972

(

14,032)
204,151)

(

55,020
29,536)

251

(z)

5,045

$12393

Pension expense
(1)

Reflecfs the change in the liability due to the time value of money. ICDRS does not charye fees or
intercst.
(2)
Re/afes to atlocation of system-wide items.

Deferred Outflows / lnflows of Resources
As of December

31

,2020, the deferred outflows and inflows of resources are as follows:
Deferred
of

Outflows

Resources

Differences between expected and actual experience
Changes of assumptions
Net difference between projected and actual eamings
Contributions made subsequent to measurement date

$

Total

$a19${l2

14,360

Deferred lnflows
of Resources

$

9,759

92,158
105,948
13,3&r

$I5J07

Amounts currently reported as deferred outflows of resources and deferred inflows of
resources related to pensions, excluding contributions made subsequent to the measurement
date, will be recognized in pension expense as follows:
Plan Year Fncled Deeember 31

2021
2022

$11,052

47,194
(54,379

2023
2024
2025

( 13,056)
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PRIOR PERIOD ADJUSTMENT

The District's financial statements as of September 30, 2020 did not include amounts related
to the District's participation in the TCDRS retirement plan, including the District's net pension
liability as of September 30, 2020. These amounts have been included in the September 30,
2021 financial statements. The adjustment for these amounts included a reduction of the

District's net position

as of

September

30, 2020 of $254,982. Other

miscellaneous

adjustments in the amount of $6,239 also reduced the beginning net position of the District.
The total reduction in beginning net position was$261,221.
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WIGH ITA.WILBARG ER 9.1.1 DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE . BUDGET AND ACTUAL - GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30,2021

Actual
(Budgetary

Budget
Final

Original
Revenues:
Service fees
lnterest income
Contributions from other governments
Total revenues
Expenditures:
Current:
Salaries and wages
Retirement
Payroll taxes
PSAP lines and equipment
Wireless charges

lnsurance
Travel
Memberships and miscellaneous
Board expenditures
Contractual services
Computer network
Office operations
Building utilities and maintenance
Training
Public education

Vehicle expenditures
Contingencies
Capital expenditures
Total expenditures
Excess of revenues over (under) expenditures

Fund balance, beginning
Fund balance, ending

$

944,500

$

15,000

Basis)

$

944,500
15,000

968,881
18,698
53 860

959,500

959,500

210,062
29,284

210,062
29,284

16,742

16,742

210,062
29,213
17,113

241,200

241,200

130,820

30,000
75,359
7,000
3,000

30,000
75,359
7,000
3,000
1,700
19,040
20,000
8,500

23,949
58,659

1,700
19,040

20,000
8,500
24,000

3,297,156

3,297,156

$ 2,891,169

$ 2,891

,169

3,698
53,860
81,939

1,041,439

1,217

7,735
6,153
691,638

1,365,487 1,365,487
(405,987)

24,381

71

(371)
1

1,253,691

(212,252)

10,380
6,051

16,700

6,502
2,016
463
2,051

17,354
8,226
29,233
2,611

7,000
7,500
9,100
15,000
641,000

(405,987)

$

498
984
1,237
16,989

24,000

7,000
7,500
9,1 00
15,000
641 000

Variance with
Final Budget Positive
(Negative)

2,646
274
(5,233)

4,389
6,283
1,365
8,847
(50,638)
111,796
193,735

3,297,156
$

3,084,904 $

1

93,735

Reconciliation of budgetary basis results to GAAP basis results shown on Exhibit A-5:

Budgetary Accrual
Basis Adjustments (1)
Total revenues
Total expenditures
Net change in fund balance

$

$ 1,041,439

1,397

532,044

1,253,691

3_]3J2254_

_$

(530,647t

GAAP
Basis
$ 1,042,836

1,785,735

$ (742,899)

(1) The District budgets on the cash basis, which differs from GAAP. The most significant difference is that the
District budgets for capital expenditures in the year the disbursement is made, while GAAP dictates that the
expenditure be recorded when a liability is incurred.
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2020

2019

2018

Total Pension Liability
Service cost

$

lnterest on total pension liability

36,093

$

56,957

$

50,556
'186,893

217,773

221 ,731

Effect of plan changes

332,306

Effect of assumption changes or inputs

138,237

Effect of economic/demographic (gains) or losses

13,356

Benefit payments/refunds of contributions
Net change in total pension liability

0,914

(3e,033)

(210,613)

(103,250)

1

(221,430)
187,987

75,031

427,472

2,809,882 2,734,851 2,307,379
$ 2,997,869 $ 2,809,882 $ 2,734,851

Total pension liability (asset), beginning
Total pension liability (asset), ending (a)

Fiduciary Net Position
Employer contributions

$

28,162

$

29,3't9

$

104,000

14,032

11,063

269,439
(221,430)

393,607

(210,612)

(103,249)

Administrative expenses

(1,972)

(1,9e0)

(1,e24)

Other

(5,046)

(5,464)

Member contributions

lnvestment income net of investment expenses
Benefit payments/refunds of contributions

Net change in fiduciary net position

83,1 85

$ 2,694,881 $ 2,611,696

Net pension liability / (asset), ending = (a) - (b)

$

Fiduciary net position as a % of total pension liability

302,988 $
89.89%

$

Pensionable covered payroll
Net pension liability as a % of covered payroll

933

(22,629)

215,923

Fiduciary net position, beginning
Fiduciary net position, ending (b)

2,611,696

22,407

(44,796)

2,418,402

2,395,773

$

2,395,773

198,186 $

339,078

92.95%

200,460 $ 158,050 $
151.15o/o

125.39o/o

87.60%
320,093

105.93%

This schedule is presented to illustrate the requirement to show information for 10 years. However, recalculations of prior years
are not required, and if prior years are not reported in accordance with the standards of GASB 67/68, they should not be shown
here. Therefore, we have shown only years for which the new GASB statements have been implemented.
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2016

2017

$

51,011

$

50,393

't71,152

156,640

7,598

30,870

2015

$

34,329

2014

$

128,639

33,105
119,296

8,563

35,764

23,439

1 1 ,3,t5
(61,670)

215,170

(8,41 1)

204,432

7,368

(61,346)

(60,715)

(60,714)

168,'146

338,687

99,055

2,092,209 1,924,063 1,585,376 ',t,486,321
$ 2,307,379 $ 2,092,209 $ 1,924,063 $

$

104,738

$

$

21',t,494

$

27,015
15,755

21,752

20,586

16,607

300,789

138,941

(25,948)

109,561

(61,670)

(61,346)

(60,714)

(60,7',t4)

(1,608)

(1 ,51 1)

(1,2e8)

(1,295)

853

4,145

6,983

4,431

364,854

177,459

147,124

94,757

1,728,965

1,634,208

2,053,548

1,876,089

$ 2,418,402 $

$

76,644

1,s85,376

(111,023)
104.81%

$

$

1,876,089

$

38,661 $

47,974

$

98.15%

97.51o/o

2,053,548

$ 310,744 $ 294,088 $ 237,238 $
-35.73o/o

13.15%

20.22o/o

1,728,965

(143,589)

109.06%

225,127

-63.78%

EXHIBIT B-3

WICHITA.WILBARGER 9.1.1 DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF EMPLOYER CONTRIBUTIONS
TEXAS COUNry AND DISTRICT RETIREMENT SYSTEM

Year
Ending
December

Actuarially
Determined
Contribution

31

2011

$

2012
2013
2014
2015
2016

30,901

Actual
Employer
Contribution

$

26,459
26,043

2018
2019
2020

$

41

,043
27,015
211,494
76,644

20,284
't6,749
25,144
29,738
27,624
12,992

2017

s0,901
112,857

Contribution
Deficiency
(Excess)

104,738
104,000
29,319

28,162

16,558

(20,000)
(86,398)
(15,000)
(6,731)

Pensionable
Covered
Payroll (1)

$

Actual Contribution

asa%ofCovered
Payroll

247,207

20.60/o

221 ,415

51.0%
't8.9%

217,022
225,127

'12.00/o

(194,745)

237,238

89.1o/o

(51,500)
(75,000)
(76,376)

294,088
310,744
320,093
158,050
200,460

(16,327)
(1

1,604)

26.1o/o
33.70/o

32.5%
't8.6%
14.0o/o

(1) Payroll is calculated based on contributions as reported to TCDRS.
Valuation Date:
Actuarially determined contribution rates are calculated each December 31, two years prior to the end of the fiscal year in
which contributions are reported.
Methods and Assumptions Used to Determine Contribution Rates
Actuarial Cost Method

Entry Age

Amortization Method

Level percentage of payroll, closed

Re mai n i ng

Amortization Period

20.0 years (based on contribution rate calculated in 1213112020 valuation)

Asset Valuation Method

5-year smoothed market

lnflation

2.50o/o

Salary increases

Varies by age and service - 4.6Vo average over career, including inflation

lnvestment rate of return

7.50o/o, net of administrative and investment expenses, including inflation

Retirement age

Members who are eligible for service retirement are assumed to commence
receiving benefit payments based on age. The average age at service retirement

for recent retirees is 61Mortality

130% of the RP-2014 Healthy Annuitant Mortality Table for males and 11lo/o ol
the RP-2014 Healthy Annuitant Mortality Table for females, both projected with
11Oo/o of MP-20'14 Ultimate Scale after 2014.

Changes in Assumptions and
Methods Reflected in the Schedule
of Employer Contributions

2015: New inflation, mortality and other assumptions were reflected
2017: New mortality assumptions were reflected
2019: New inflation, mortality and other assumptions were reflected

Changes in Plan Provisions
Reflected in the Schedule
of Employer Contributions

2015: No changes in plan provisions were reflected
2016: Employer contributions reflect that the current service matching rate
was increased lo 250% and a 2OVo CPI COLA was adopted
2017: Employer contributions reflect that a 70o/o CPI COLA was adopted. Also,
new Annuity Purchase Rates were reflected for benefits earned after 20'17
2017: New Annuity Purchase Rates were reflected for benefits earned
after 2017.
2018: Employer contributions reflect that a 70% CPI COLA was adopted
201 9: Employer contributions reflect that a 7Oo/o CPI COLA was adopted
2020: Employer contributions reflect that a TOVo CPI COLA was adopted
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Budqet

Demonstrating compliance .".,,ith the adopted budget is an important component of a govei'nment's
accountability to the public. Many citizens participate in the process of establishing the annual operating
budgets of state and local governments, and have a keen interest in following the actual financial
progress of their governments over the course of the year. The District and many other governments
revise their original budgets over the course of the year for a variety of reasons. Therefore the District will
report the government's original budget as well as the comparison of the final budget and actual results.
The District adheres to the following procedures in establishing the operating budget reflected in the basic
financial statements:

The District begins the annual budget process in April of each year. The operating budget includes
proposed expenditures and estimated revenues. The budget also includes capital expenditures from time
to tiqne. Public hearings are conducted. The budget is legally enacted by the Board of Managers each
,,May,rl

The budgets are prepared on a basis similar to generally accepted accounting principles. However,
equipment purchases are often budgeted over multiple years if the contract for the purchase allows for
th6t., i

At the close of each fiscal year, any unencumbered appropriated balance lapses to the unassigned fund
balance.

Texas Countv and District Retirement System
There were no changes to benefit terms or assumptions during the current year.
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